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	Abstract
	

	This study reveals the process through which traditional motifs are transferred into institutional production structures by Olgunlaşma Institutes and transformed into cultural continuity through modern design practices. The process of researching, archiving, and integrating motifs into production and institutional records is demonstrated through the example of the “Harman” garment developed at Amasya Olgunlaşma Institute, incorporating Yassıçal çuha motifs. A qualitative research design was adopted, and the study was conducted using a case study approach. Data were collected through document analysis, semi-structured interviews, and non-participant observation. The research was carried out between 12.02.2025 and 08.04.2025 over a 55-day period, covering the stages from the identification of motifs to the marketing of the “Harman” garment. A total of seven participants were interviewed, including five from the Institute (a master instructor, a designer, an archivist, an administrator, and a quality control member) and two local informants from Yassıçal village. Inventory records, motif analysis charts, technical design files, prototypes, quality control reports, and product tracking documents were examined, and the production process was monitored through workshop observations. The findings indicate that the Yassıçal çuha motif repertoire was identified through field research, literature review, and interviews, then thematically classified according to technical and formal characteristics and recorded in the inventory. Motifs selected for design were technically drawn and archived. In the “Harman” model, the Tahtalı, İçli Mekik, and Süleyman motifs were positioned along the inner sleeve border; the Tahtalı motif was applied to the collar and placket, and the Sinekli motif was placed on the back yoke. The design process included sketching, pattern making, and prototyping; a sample prepared from American cloth was tested. After sewing, the product underwent quality control, was registered in the inventory, and a product file was prepared. The model was subsequently offered for sale at the Bohça store.In conclusion, the study demonstrates through the “Harman” model developed at Amasya Olgunlaşma Institute that Olgunlaşma Institutes sustain cultural heritage through production and design processes. It was determined that the institutional transformation of motifs, from field research to inventory registration and modern design, was systematically carried out by Olgunlaşma Institutes. In this process, motifs were recorded in accordance with their original forms, documented together with their narratives and contextual background, and officially included in museum collections as well as product and sales catalogues, thereby establishing a permanent cultural record and ensuring their transmission to future generations.
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